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uses the Xerox iGen3®

Digital Production Press
and Xerox FreeFlow®

software to deliver profitable
publishing solutions. 

Case Study

Xerox Corporation offers our customers an innovative array of services, solutions, and software, as well as a broad range of color and

black-and-white digital printers, digital presses, multifunction devices, and digital copiers. Our vision is to help people find better ways 

to do great work. We do this by consistently leading in document technologies, products, and services that improve work processes

and business results. For more information about world-class Xerox solutions or to schedule an appointment with a Xerox sales 

representative, call 1-800-ASK-XEROX ext. 964, or visit www.xerox.com/service.

Volumes
Publishing, Inc.

Enabling technologies
Xerox FreeFlow Process Manager software supports all necessary pagination
and imposition, eliminating manual processes and enabling more books to be
produced with less labor. Froome, who was once pleased to produce a single
title in a year, now sees his company producing 50 to 100 titles each month—
and demand continues to grow. Some are one-offs while others may require
five to ten thousand copies. Using FreeFlow Process Manager, jobs can easily
be shifted between digital and offset presses with minimal steps or labor
involved, enabling last-minute decisions for printing on the equipment most
appropriate for the job specifications.

“We began with a single DocuTech, then added a DocuColor 2045,” says
Froome. “The iGen3 was a great addition to our organization. Full color on
demand is here today because the quality is identical to the look and feel of
offset printing.” Based on the growth he has seen, Froome believes the potential
for Volumes is enormous. 

“Xerox is a great partner because they come through,” adds Froome, “not just
for service and support but also because they understand our business and
make sure we have the products that make the most sense for our business and
the markets we serve.”

Results you can measure

Solving customer needs by providing complete publishing programs for
authors, illustrators, photographers, and self-publishers that reduce cost and
help more titles reach more readers more quickly and efficiently.

Expanding range of services by shifting business focus beyond common
commercial print applications to fill the growing needs of writers and artists
seeking an economical means of publishing their works.

A sustainable business model that uses Xerox technology to deliver workflow
and digital print production efficiencies to better service customer needs and
drive double-digit increases in revenue.

“We’re doing a lot, but we can do a
lot more. We’re seeing our business
grow by not just 5 percent, but by
50 percent because of how we are
using this technology.”

Dean Froome, 
President, 

M&T Printing Group





• Get a successful line of books to 
market as efficiently and cost-effectively
as possible without using a traditional
publisher

• Offer aspiring authors, illustrators, and
artists the means for self-publishing
their books

• Hundreds of authors have been able to
self-publish and distribute their books

• Dramatic increases in Volumes
Publishing’s business as authors and
small publishers take advantage of
Xerox digital printing technology

• Quality of books remains high and an
efficient workflow ensures production
costs are controlled

• Ability to produce and distribute niche
topics and titles in low quantities
brings authors and readers together

The Challenge

The Solution

The Benefit

Mary Shaw and Chuck Temple, co-creators of Brady Brady, a popular
children’s illustrated series, had a problem. Their first two books about a
young hockey player named Brady Brady had already sold some 30,000
copies in its first year of production and they were working on more
books when their publisher filed for bankruptcy. They knew their
planned series could be successful, but were reluctant to stake their
futures on another traditional publisher. So the team reclaimed their rights
to the Brady Brady brand and began the process of self-publishing.

Quality that rivals offset
Dean Froome, president of Volumes Publishing, Inc., in Temple’s hometown
of Kitchener, Ontario, believed he had the answer. He explained how
Temple and Shaw could be not only the author and illustrator but publishers
as well, relying on Volumes, Inc., for high-quality, on-demand book 
production. Froome encouraged Temple and Shaw to take advantage 
of the Xerox iGen3 Digital Production Press and other book-production
capabilities at his company. 

But Temple was skeptical. “Our books had been produced offset and 
we were very happy with the quality. I’d seen digital printing before,
and coming from a traditional background believed offset was the only
way to go. But when I compared the two I couldn’t tell the difference.”
The print quality of the iGen3 removed the only real objection to the
self-publishing approach.

As Shaw writes the Brady Brady stories, Temple illustrates them the 
old-fashioned way, with ink on paper. The pages are digitized, colored 
in Adobe® Illustrator and Photoshop®, then prepared for production. At
Volumes, they are printed fully collated on the iGen3 and the covers are
one-side laminated. The book blocks are sewn—a critical durability step
with children’s books—then joined with the covers and perfect bound,
trimmed, and shipped to retailers throughout Canada and the United
States. With this process, orders can be filled in days instead of months,
new titles can reach the market faster, and there’s no inventory spoilage.

Volumes Publishing, Inc.
Volumes Publishing, Inc. is a subsidiary of M&T Printing
Group, a 35-year old commercial printing company based in
Kitchener, Ontario, Canada. M&T’s five locations throughout
southwestern Ontario provide offset and digital printing to customers ranging from
individuals to Fortune 500 enterprises, as well as facilities management services in 
a wide range of environments. Volumes Publishing provides a complete range of
innovative and cost-effective book publishing services to aspiring and established
authors including design, production, marketing, and distribution.

“I thought offset was the way
to go. But when I compared
the two I couldn’t tell the
difference. For us it was an
absolute no-brainer.”

Chuck Temple, 
Co-Creator, 

Brady Brady, Inc.
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• Shift to a digital process, from 
creation through production

• Develop programs for authors to 
produce and distribute their books
independent of traditional publishers

• Leverage the speed, quality, and
short-run capability of the iGen3 
and DocuTech Production Presses 
to provide books on demand

• Use Xerox FreeFlow Process Manager
to streamline manual production tasks
and easily shift production between
digital and offset printing

Customization — a natural fit
For Shaw and Temple, covers printed on the iGen3 opened up another opportunity,
effectively linking literacy to sport. Co-branded programs, launched from grass-
roots-level minor league hockey to NHL teams, can feature customized covers and
be used in literacy-based initiatives and community-outreach programs. Teams at all
levels have arranged to have their logo printed on the covers of Brady Brady books
in support of these programs. Using the iGen3 at Volumes, it’s a simple matter to
place a team’s logo on covers and produce a limited run of customized books. 

Many authors and topics
Brady Brady and his creators are not alone in selecting Volumes. Several hundred
other authors are also fulfilling their publishing dreams with the help of Froome’s
program. Along with the iGen3, 3 Xerox DocuColor® 2045 Digital Presses and 14
DocuTech® Production Printers are busy around the clock producing books on an
astonishing range of topics. 

“Publishers, illustrators, and authors love the iGen3 and our other digital presses
because we can focus on getting more of their books and titles into the market,”
affirms Froome. “For trade paperbacks, we print the monochrome book blocks on
the DocuTech and the color covers on the iGen3. This eliminates the need for
large minimum print runs, so we can actually test the books and add volume as
demand requires. This gives authors and small publishers a lot more flexibility
because we can shift a book from digital to our offset presses based on demand.”

Today, Froome’s book-publishing programs provide ISBN registration, bar-coding,
cover design, press releases, an online bookstore, file archiving, and more. Authors
retain over half of the retail sales price of books sold. 

After selecting and agreeing to the program that best suits their needs, authors
and publishers submit their book to Volumes. If the file is complete with a cover,
it can be in the production queue in a matter of hours. Or, if cover design is
required, the graphic artists at Volumes create a cover that will be effective at the
retail level, because readers do judge a book by its cover.

Growth in New Book Titles
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Source:  On Demand Journal.com, “The Rise of the Self Publisher” by F. Romano

With an estimated 30% of today’s titles printed in quantities 
under 100, digital printing offers a huge opportunity for 
publishers and authors.

Nu
m

be
r o

f B
oo

k 
Ti

tle
s

50,000

100,000

150,000
175,000

200,000
225,000



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [1200 1200]
  /PageSize [612.000 792.000]
>> setpagedevice


