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Volumes
Publishing, Inc.

uses the Xerox iGen3®
Digital Production Press
and Xerox FreeFlow®
software to deliver profitable
publishing solutions.






Customization — a natural fit

For Shaw and Temple, covers printed on the iGen3 opened up another opportunity,
effectively linking literacy to sport. Co-branded programs, launched from grass-
roots-level minor league hockey to NHL teams, can feature customized covers and
be used in literacy-based initiatives and community-outreach programs. Teams at all
levels have arranged to have their logo printed on the covers of Brady Brady books
in support of these programs. Using the iGen3 at Volumes, it’s a simple matter to
place a team’s logo on covers and produce a limited run of customized books.

Many authors and topics

Brady Brady and his creators are not alone in selecting Volumes. Several hundred
other authors are also fulfilling their publishing dreams with the help of Froome’s
program. Along with the iGen3, 3 Xerox DocuColor® 2045 Digital Presses and 14
DocuTech® Production Printers are busy around the clock producing books on an

astonishing range of topics.

“Publishers, illustrators, and authors love the iGen3 and our other digital presses
because we can focus on getting more of their books and titles into the market,”
affirms Froome. “For trade paperbacks, we print the monochrome book blocks on
the DocuTech and the color covers on the iGen3. This eliminates the need for
large minimum print runs, so we can actually test the books and add volume as
demand requires. This gives authors and small publishers a lot more flexibility
because we can shift a book from digital to our offset presses based on demand.”

Today, Froome’s book-publishing programs provide ISBN registration, bar-coding,
cover design, press releases, an online bookstore, file archiving, and more. Authors
retain over half of the retail sales price of books sold.

After selecting and agreeing to the program that best suits their needs, authors
and publishers submit their book to Volumes. If the file is complete with a cover,
it can be in the production queue in a matter of hours. Or, if cover design is
required, the graphic artists at Volumes create a cover that will be effective at the
retail level, because readers do judge a book by its cover.

The Challenge

e Get a successful line of books to
market as efficiently and cost-effectively
as possible without using a traditional
publisher

e Qffer aspiring authors, illustrators, and
artists the means for self-publishing
their books

The Solution

e Shift to a digital process, from
creation through production

e Develop programs for authors to
produce and distribute their books
independent of traditional publishers

e [everage the speed, quality, and
short-run capability of the iGen3
and DocuTech Production Presses
to provide books on demand

e Use Xerox FreeFlow Process Manager
to streamline manual production tasks
and easily shift production between
digital and offset printing

The Benefit

e Hundreds of authors have been able to
self-publish and distribute their books

e Dramatic increases in Volumes
Publishing’s business as authors and
small publishers take advantage of
Xerox digital printing technology

e Quality of books remains high and an
efficient workflow ensures production
costs are controlled

e Ability to produce and distribute niche
topics and titles in low quantities
brings authors and readers together
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